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BACKGROUND INFORMATION:

About Film It
Film It are a national charity offering support and education to hard to reach young people through
the arts. We run workshops in film, photography, performance, songwriting and storytelling, helping
young people to produce work which uses the reality of their life experiences to generate positive
change.

About the Straight Into Film project Straight Into Film is a collaborative youth led project which
supports young offenders and those at risk of offending to develop their skills and improve their
employment options within the film industry.  The project involved setting up 6 small groups around
England to support young offenders/those at risk of offending to create their own films and learn to
work collaboratively in an industry setting with a view to working in media in the future. Each group
was trained and mentored by professionals in the industry to produce a short film, which culminated
in a screening of the films in April 2008.

The Training:   Each young person involved went through the 12.5 day training.  At the end of the
project in March 2008, each group produced a short film and had it screened.   Straight intofilm was
managed by a Creative Team of 8 young people who oversaw the whole project and allocated
bursaries for other film projects.  Each group had a Creative Facilitator and Creative Assistant who
delivered the training over a five week period.  Each course consisted of: 3 days of technical training,
3 days of Creative/pre-production work, 3 days of production & 3.5 days of post production work.
The Creative Team:  The Creative Team was made up of eight young people ages 16-19, (50% of
whom are offenders/ex-offenders or at risk of offending). Their role involved creating distribution
leads, as well as overseeing and running the final showcase conference. The Creative Team had their
volunteer time accredited through the Youth Achievement Awards, (an optional accreditation). The
Bursary scheme:   was designed to promote positive creative paths in media for young people, as
well as encouraging peers from similar disadvantaged backgrounds to apply for the bursary scheme to
create new films. The Creative Team created the shape and process for the bursary scheme, including
the application process.  Mentors:  Mentors Ð industry mentors were assigned to the young people
involved for 1-3 Months following the project. Their role will be to support them to move into film,
CV writing, getting them work experience etc.

Funding:   The project was funded and supported by Media Box and the Media Trust.
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About the Groups:

LONDON, IAN MIKARDO HIGH SCHOOL (Group size =4)
Ian Mikardo high school is a day special school for secondary age boys with severe
and complex social, emotional and behavioral difficulties (SEBD). It is located in the
London Borough of Tower Hamlets which is rated as having the fourth highest level
of deprivation in the country. All the boys have statements of special educational need
and all had significant difficulties settling to learn in their previous schools. Many were
excluded. A high proportion experience extremely challenging circumstances outside
school and remain vulnerable.  (FILM: COME WITH A PAST, LEAVE WITH A FUTURE)

BIRMINGHAM, KINGSTANDING YIP (5)
Youth Inclusion Programmes (YIPs),  were established in 2000 by the YJB, are tailor-made
programmes for!8 to 17-year-olds who are at high risk of involvement in crime or anti-social
behaviour. YIPs generally work with either the 8-12 age range (Junior YIPs) or the 13-17 (Senior
YIPs).The programme gives young people somewhere safe to go where they can learn new skills, take
part in activities with others and get!support with their education and careers guidance. Positive role
models Ð the workers and volunteer mentors Ð help to change young people's attitudes to crime and
anti-social behavior, and address those factors that!put young people at risk of involvement
in!offending or anti-social behavior.  (FILM: LATTE BOY)

MANCHESTER, SAFESTOP (6)
This project works with 12 young people aged 16-21 who are sleeping rough, or at risk of sleeping
rough, in the city of Manchester. Potential residents can be referred, interviewed and accepted on the
same day. The hostel provides both short stay and long stay accommodation depending on the
individual situation. The young people have access to welfare rights, health care, training options and
resettlement services.  (FILM: HOSTEL LIFE)

OXFORD, YOT (3)
There is a YOT in every local authority in England and Wales. Because the YOT incorporates
representatives from a wide range of services, it can respond to the needs of young offenders in a
comprehensive way. The YOT identifies the needs of each young offender by assessing them with a
national assessment. It identifies the specific problems that make the young person offend as well as
measuring the risk they pose to others. This enables the YOT to identify suitable programmes to
address the needs of the young person with the intention of preventing further offending.
(FILM: TUNNEL TOWN)

MANCHESTER, RATHBONE (5)
The Manchester Centre currently runs the Youth Engagement project previously know as the
Neighborhood Support Fund.  Its aims are to locate and engage disaffected / disengaged youths (15-
19) in and around Greater Manchester with the aim of supporting them through the transitional period
between disengaged and mainstream provision, (Education, training or employment).
(FILM: SECOND CHANCE)

SHEFFIELD, RATHBONE (4)
The Sheffield branch of Rathbone runs a Youth Engagement Project, which aims to locate and engage
disaffected young people aged between 15 and 19 in the Sheffield area and to help them progress into
mainstream provision.! (FILM: TWO ROADS)
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METHODS:

Aims of the Evaluation:

The aim of the evaluation is to measure the effectiveness of the project delivery against target
outcomes and outputs and to identify strength, weaknesses and salient learning points for the future.

Specific tasks of the evaluation were to:

¥ Analyse the aims and expectations of the key players / participants in the project
¥ Evaluate the effectiveness and perceived value of the training, mentoring and bursary

programmes
¥ To explore the impact of the project on individual project participants
¥ To identify the processes and structures underpinning the implementation of these activities

and the extent to which they may mediate or mitigate against the effectiveness of Straight Into
Film activities

¥ Review the barriers faced individuals in the film work and practical challenges and threats to
progress

¥ Identify current and future policy opportunities and ÔleversÕ to progress to move the project
forward

1) Documentary Review:

Each creative module for the 6 projects used self evaluation tools to look at the content and
effectiveness of each creative session in terms of course content and delivery.  As an example of this
two of the group facilitators wrote diary logs of what had happened in each session.  These were
utilised as part of the formal evaluation.    Additionally documents on project aims, desired outputs
and outcomes and expectations were reviewed by the evaluator to identify the particular aims and
expectations of the groups.  This information was utilised to inform the design of the evaluation and
self-monitoring tools.  An interim report was also provided by Film It which was utilised.

2) Quantitive data / Effectiveness of Training

A set of monitoring tools was designed and distributed to each of the six groups.  This included a
questionnaire for the beginning of training, a questionnaire for end of training and attendance sheets.
(Please see Appendices attached.)

!  42 % of participants responded to the first questionnaire
!  67% of participants responded t the end of training questionnaire

The attendance records vary as some young people joined in sessions but dropped out for various
reasons as is expected with the nature of the group.  Records show that 27 young people were
involved from the outset and saw the films through to production and were accredited for them.
However, attendance numbers were often higher on a weekly basis.

3)   Qualitative interviews:

Individual interviews and focus groups were set up with a range of stakeholders involved in
the project including; group participants, creative facilitators and organisational support staff
etc.  The groups and creative teams consisted of approximately forty people.  Individual
interviews took place with 8 people and a focus group of seven was held.  Therefore,
approximately 35% of all people involved were part of this process.  Unfortunately, it was not
possible to gain any feedback from members of the creative team.
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The overall aim of the interviews was to assess the effectiveness of the entire project across
all key audiences and to assess whether hopes and aspiration of participants have been met
and what can be improved in the future.  To achieve this, the following topics were explored;

¥ The effectiveness of the training and other activities, as perceived by those who take part
¥ Barriers to progress and project successes
¥ The impact of the project on the capacity of individual participants to develop further

work

(Topic guides were developed for both course participants and staff and stakeholders,
please see Appendices.)
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DATA FINDINGS:

FINDINGS FROM THE PARTICIPANT QUESTIONNAIRE AT THE BEGINNING OF THE
COURSE

!  The response rate for stage one was 42%.

!  Participants were asked how they heard about or got involved with the course.   The majority
had heard about it from the relevant project engaged with the project.

!  Participants were asked about the equipment they had experience of before the course.  The
results show that most of the participants (64%) had some previous experience of using a
camera or video camera but few (9%) had experience of photoshop.

!  Participants were asked about their previous experience in related creative areas.   The results
show that (45%) had drama experience, (27%) had experience of photography and film
production and only (9%) had photography experience.

!  Participants were asked about what skills they hoped to gain before the course.   The results
show that (55%) were equally interested in gaining skills in group working, public speaking
(confidence), and film production.   Only (18%) hoped to gain employment skills.

Heard about the course: %
Friend 9
Relevant Project involved  (i.e. Rathbone) 82
Youth Worker 9
Total:

Experience of equipment before the course %
Camera 64
Video camera 64
Photoshop 9
Music Making software 27

Experience of creative areas before the
course

%

Drama 45
Training 9
Photography 27
Film Production 27

Skills people hoped to gain: %
Group Working 55
Increased confidence / in public speaking 55
Employment skills 18
Film Production skills 55



8

!  Participants were asked to rate the things they were most looking forward to learning on the
course.  They have been listed in order of priority as ranked by course participants with
technical training being the thing people were most looking forward to and mentoring the
least.

Other comments:

I am really looking forward to it.

1. Technical Training
2. Creative Film Work
3. Post Production Work
4. Mentoring



9

FINDINGS FROM THE END OF THE COURSE

!  The response rate for stage two was 67 %.

!  Most of the responders were female (61%) and 29% were male.   They were between 16-18
years old.

Responders:

!  Participants were asked whether the course met their expectations and whether they able to
achieve their goals.  The results show that (94%) of participants felt that the course had met
their expectations and needs. (The other responses were incomplete.

!  Participants were asked to rank various aspects of the course on a scale of 1-5, 1 being poor, 3
being good and 5 being excellent.    The support given was the most highly valued aspect with
(72%) ranking this as excellent?  Group work was given the second highest ranking by
participants with (67%) ranking this as excellent, (61%) also ranked the mentoring as
excellent.  However, the qualitative comments provided made it clear that participants
perceived this to mean mentoring from course tutors rather than the mentoring scheme and so
this has been reflected.   Overall, the results are very positive with over (50%) of respondents
ranking all aspects of the course with either a 4 or 5, meaning they perceived all aspects to be
above average.

 (1 = Poor,   3 = Good,  5 = Excellent) P
% %

G
% %

E
%

1.  Technical Training 1 2 6 3 39 4 11 5 44

2.  Creative Film Work 1 2 6 3 44 4 22 5 28

3.  Post  Product ion Work 1 2 3 39 4 44 5 17

4.  Support  given 1 2 3 6 4 22 5 72

5.  Course content 1 2 6 3 39 4 17 5 39

6.  Session content 1 2 3 33 4 39 5 28

7.  Pace of the course 1 2 3 28 4 33 5 39

8.  Group Work /  Dynamic 1 2 3 17 4 11 5 67

9.  Mentoring Support /  tutors 1 11 2 3 17 4 11 5 61

Gender: %
Male 29
Female 61

Age: %
17-18 50
16 and under 50

Met expectations: %
Yes 94
Incomplete 6
Total: 100
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!  Participants were asked what they most expected to gain from training.   Comments show that
there were the obvious factors i.e. making a video but some participants were also looking
forward to mixing with others, gaining confidence and trying something new.

!  To make friends with people in the hostel. To learn about using equipment
!  How to make music videos and how to use software easier
!  Thought give it a go, everything is worth trying once
!  Because it's part of my ETA and so I can get paid
!  Coz it might be a good chance to act and get confidence
- It will be good with a job I would like to do and make a video
!  To learn about TV
!  To make a video
!  To make a video

!  Participants were asked what they thought they had achieved.   Comments show that they felt
they had achieved a lot including film production, gaining new skills and experience and
social skills.

!  4 minutes of fame, used the handycam and made friends
!  A music video on my own phone
!  Better acting skills, a film, learned how to operate sound
!  Communication skills and how to use the cameras.
!  How to use the camera correctly.
!  How to work a camera.
!  How to work as a team with people I had never spoke to before, how to use a camera, sound

and how to be a director.
!  I learned how to work in groups and produce a film.
!  I think that I have achieved working on the camera and a lot of other things involving being

around the camera and I have gained a lot of experience.
!  I was able to produce a story and direct as well

!  Participants were asked if there was anything that they did not achieve that they had hoped to
at the outset.   Most participants felt they had achieved what they had wanted but some had
wanted to gain more.

!  To  be even better at acting
!  More animation
!  How to become a millionaire!
!  Acting in a film, it turns out my confidence was not up to it.
!  To have a go on the control and the sound

!  Participants were asked if there was anything else that they had achieved or skills that they
had gained beyond what they had expected.   Comments show that as well as some additional
practical skills, participants had been surprised to gain skills in confidence and team work.

!  Ability to use a second camera
!  Acting skills
!  Confidence
!  Mixing with people
!  I didnÕt know how to use a boom
!  I used a Z1
!  People have trust in you
!  Team work
!  Hard work
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!  Participants were asked what they were most proud of, comments show that for various
reasons participants experienced a sense of pride and achievement from being involved in the
project.

!  Acting
!  All of it
!  Being on time.
!  Confidence and being a Director
!  How people acted and camera work
!  I am proud of my pictures, some of the shots I took with the camera
!  I am proud of what we produced as a team and I am looking forward to seeing our films in the

cinema.
!  Making dud cover, producing story and being involved in making a film.
!  My acting and camera work.
!  Taking part and  making the video
!  That I am still alive.  I am proud of my acting and writing the lyrics.
!  I am proud of my pictures, some of the shots I took with the camera.
!  The camera work that we learnt.
!  The film
!  Working behind the camera and just knowing what to do first time round and now it’s easy

!  Other feedback from the focus group with young people and their own blogs from the Straight
into Film site are included which demonstrate the benefits of the experience for the young
people involved.

!  I looked forward to it each week
!  I really enjoyed the acting
!  We switched roles so learnt all the roles hands on
!  I t was good mixing our ideas together
!  Would definitely be involved again
!  Today's the final day and I have really enjoyed the experience, and I'm looking forward to

doing more
!  have really enjoyed the experience at first people was messing about and not taking it serious

the after every one was being good at acting and taking it serious it as been really gud and
working as a team at end of it weve got a gud film

!  I have really enjoyed this experience and I had alot of fun acting a directing and doin the
camara work and learning wat the equipment is called and wat it does.

!  The camera work was good because we learned how to use them and the different shots that
you had to do. Also it was interesting on how long it took to make the film and how many
times you had to do the scene.

!  I have really enjoyed my experience of making this film. I enjoy being director and camera
the most but I like a bit of everything. I least like acting. I have enjoyed meeting new people
and working as a team, I have also built my confidence and other skills. When filming our
shots were better when we was working as a team. I would never of thought that I would
make a film that would go in the cinema. and where I am today I have produced and made a
film that is going into the cinema. I think it would be fun to work in the film industry,
however I donÕt think its for, I would like to work with children when I am older, I have
enjoyed this experience and think I would do better if we was to make a second film as I
would know what I was doing, and would probably work better as a team. I was told that I do
good camera work free hand, however it is hard work. I have enjoyed the whole experience
and would do it again if I had the chance.
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STAKEHOLDER FEEDBACK:

Course Aims:

Stakeholders were asked about how far they felt the course met its aims and what they see the aims as.
There was recognition that the course aims were about completed and committed to a project and
gaining social skills as much as gaining technical skills.

ÔI think that was the main point to finish something from beginning to end and see something
throughÕ.

ÔThe aims were to try to get some generic skills, that can be applied anywhere in life.  Making a film
involves teamwork, respecting roles and each other and also commitment and hard work, it does not
magically appear. They were committed and it was a good motivator to have them being able to see
their own film in the cinema.  They realised in the end that it was not just going to happenÕ.
It exceeded my expectations

All stakeholders interviewed felt that the course had achieved the aims.

ÔThe end product was the films and they were really great.Õ

ÔGenerally doing the course was a really good experience, I felt I achieved and learnt a lot in terms of
my own personal development as well as the kidsÕ.

ÔIt was absolutely excellent reallyÕ.

Barriers and challenges:

Stakeholders were asked about what they felt they young people had gained from their participation.
They felt they had gained a range of skills and many had witnessed some real self-development in
young participants.

ÔThere was one person who had massive arguments with his mum; some of this was included in the
writing.  He had a bad temper but being able to see stuff for himself was really important.  Young
offenders have lots of very real experience to draw upon as they have seen a lot themselves.  I think
for them engaging in the dram process was really positiveÕ.

ÔI saw personal benefits for the young people, one boy was really quiet and began to get social skills
and really enjoyed being part of a group, and he made friends.  Others seemed to really benefit from
the acting.  Another really opened up and started talking to people, in the end he was asking people
he didn't know for film permission etc and it just was not an issue.  There were a few real journey's,
mainly seeing people become more confidentÕ.

ÔI think they benefited from working together, teamwork, commitment, being part of something and
relying on each otherÕ.

ÔIncreased self-confidence, throughout the tasks you could see them growing in confidence. I think
getting them to commit to say they were going to do something and then seeing it through was
important, at the beginning they were hopeless with timekeeping but they started to get better as
things went onÕ.
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ÔIt is a fantastic opportunity for these young people and ion five weeks I have seen them grow, take
ownership of something, be more positive and open upÕ.

Those involved in course delivery were asked about any difficulties they had faced and any barriers
they overcame.     Feedback from course tutors shows that although the flexibility of the course (with
various structures) was appreciated, there were some initial difficulties in getting some of the groups
to focus and commit.  One of the groups had a number of particularly difficult young men who could
be abusive, they were also very young and support or supervision for the tutors involved would have
been helpful.    It is also highlights the need to consider the suitability of each group carefully before
the course.

ÔThere were big differences in the perception of needs of students, can't predict needs before going
there, at one place they were excluded students and had serious psychological issues as well as
being younger than other groups.   They reject authority and any formal instruction, this was a
problem as we needed a final product to meet the course aims and this was not necessarily the same
as their needs or what was possible with this group.  The barrier was the demand to make the final
product which may have scarified some of the interaction with students.  Students needed to learn
skills and the process was probably enough. Just doing stuff like the music stuff and craft a story took
a long time and there was the pressure of trying to get the film complete.  This is due to external
pressures from funders which means itÕs not as student centred as it could beÕ.

ÔThe groups were very different one group was much more together, the other group was sporadic.
At the beginning they didn't take it seriously, by the second session we had to stop and take stock and
really look at what we were doing.  After that things were better and they really took ownership of it.
They were pulling each other along and getting on with it but it was along process to get them to
realise what was neededÕ.

ÔNone really apart from the practical ones like they could have benefited from more equipmentÕ.

ÔCould have done with better equipment’.

ÔBecause of the nature of the group I had a lot to deal with i.e. abuse and needed support. I had some
supervision or time with the school but could have done with people to affirm things with.  There was
constant swearing, abuse etc and it was draining.  I am not sure if a big screening was necessary, I
think what is needed is to be appreciated locally and it would have been important to have local
screening so that the local projects belong to the community.  It would have been really nice for the
school project if the films could have been shown as part of a parents' evening.  I think the projects
should involve the local communities much moreÕ.

ÔWe had a core group of four people but they kept bringing along different people and it didn't work as
they didn't own it, the core group were spending there lunchtimes doing it when they didn't need to be
there.   This was disruptive you can't just walk in and pick up a camera and make a film you need
consistencyÕ.
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The mentoring and bursary scheme:

The overall perception from both course participants and those involved in course delivery was that
the role of the mentors was not clear.   (It should be noted though that nobody from the creative team
has been interviewed as no-one volunteered and they would have the most knowledge on these
aspects of the project.   It should also be noted that the mentoring scheme was not established in all of
the localities at the time of evaluation).   Representatives from Media Box were interviewed and they
were involved in arranging the mentors and matching skills.  In the focus group with young people (in
the area in which they had a mentor) the young people did not seem to understand the role of the
mentor, this is reflected in the survey responses in which they all mistook Ôthe mentoringÕ to refer to
the tutoring.    They had a session with a mentor who helped and advised them on their films and final
cuts.  Although they were happy with this, this is somewhat different to the intentions outlined with
mentors being career guiders.  Similarly, the tutors had little understanding of what the role of the
mentors was and some felt that career advice in was inappropriate for these groups.  The role needs to
be reviewed.

ÔWe had film makers come down.  I think if the point is in terms of careers - it's not that realistic they
are more likely to get work as plaster and it would work better if they were eighteen plusÕ.

ÔWe didn't have anything, it would have been useful to have local people I could give general contacts
but didn't know the local area to be able to give contactsÕ.

ÔMy understanding of the contract was that they would take it further and help them with contacts but
itÕs never been really clearÕ.
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THE FILMS AND FILM PREMIER

All six of the groups managed to complete and produce excellent films which were successfully
premiered in London at the end of the March.  The premier was something that participants who gave
feedback were very much looking forward to and on the day it seemed to emphasise their sense of
achievement and was a great success.

Interestingly,  as well as being a positive experience making the films for the young people many of
the films feature positive messages which could be used in educational  work with other young
people.   Three of the final six films feature a criminal justice theme with a strong message attached.
One shows a young man turning his back on a gang and crime, another warns against drink/drugs and
driving and another breaks the cycle of crime as a young man decides to turn his life around for the
sake of his daughter after a glimpse at her future.  The other three show issues and things that are
important to the young people involved; one focused on hostel life with the aim of increasing
understanding of those who live in hostel accommodation and another shows us a snapshot of inner-
city life.

ABOUT THE FILMS

1. COME WITH A PAST, LEAVE WITH A FUTURE
       LONDON, IAN MIKARDO HIGH SCHOOL (4)
This film is a very fast moving feature depicting life in the school and local area.  It includes their
own soundtrack and music, and depicts their interests including dj-ing and basketball.   It also shows
images of Ôtheir worldÕ.   Staff interviews are included which highlight their belief in students and
positive ethos.

2. LATTE BOY
      BIRMINGHAM, KINGSTANDING YIP (5)
This is a lighthearted fun film depicted a young man moving into the area and meeting a group of
young people, he is from a very  different social background and as he tries to integrate and mix with
the group finds himself mocked and isolated.   After surprising the group by showing his ice skating
talent, he begins to bond with them.  The essential message being ÔdonÕt judge a book by its coverÕ.
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3. HOSTEL LIFE
      MANCHESTER, SAFESTOP (6)
This film begins with two young people expressing their frustration at the stereotypes and negative
perceptions of young people living in hostel accommodation and their desire for people to have a
greater understanding of their lives.  The film then goes into a powerful and upbeat rap song (written
& performed by the young people) in which they try to emphasize the positive aspects of their lives
and negate some of the stereotypes.

4. TUNNEL TOWN
       OXFORD, YOT (3)
This film is a drama which depicts a gang of three young men.  One of the young men is being
heavily persuaded and threatened to steal a television by the others but he doesnÕt turn up as planned.
We then see this crime being carried out by one of the others, as we see him switching on the TV, the
screen splits to prison shots.  The essential message being donÕt follow the crowd.

5. SECOND CHANCE
       MANCHESTER, RATHBONE  (5)
This is a drama based on an alleged drug dealer hearing the news of his girlfriendÕs pregnancy.  We
see the couple arguing at the outset and then his further decline into drug abuse after the birth of his
daughter.  The film then cuts to the story of a young fifteen year old girl being moved between foster
homes and then getting drunk alone on a bench, as she collapses and an ambulance is called the film
cuts back to the original character waking up and disposing of his drugs after getting this flash into his
daughterÕs future.
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6. TWO ROADS
SHEFFIELD, RATHBONE (4)

This film is a drama based around a driving accident involving cannabis use.   We see three young
people being interviewed by police individually and talking about the crash, we know that somebody
has died.   We then see flashbacks to a party beforehand.  We are left wandering until the end who has
been fatally injured.
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CONCLUSIONS:

The course content and structure appeared to be appropriate and work well for all those involved.
There were no real issues with either of these factors and there was recognition that the flexible
approach allowed for the diversity of the groups.   All aspects of the course were rated highly by
participants; particularly the level of support offered and the majority felt that their expectations had
been met.    The final products were well received at the premier and by all involved and were
produced on time.  Overall, the perception from stakeholders was that the course was highly
beneficial for these young people and those that knew them well recognised the significant levels of
personal development that occurred as a result of their participation.

LEARNING POINTS:

As with all new projects there are some learning points and areas that have been highlighted that
require further work or some modification.  These include;

- The role of mentors needs to be reviewed and this should include an examination of the aims
of the mentoring scheme and how far this meets the needs of the young people. .

- Some of the groups were particularly difficult to work with at the beginning and there should
perhaps be an initial meeting prior to training so that tutors can get some feel of the groups
they are going to be working with.  It would be beneficial as well if there was some support
system for tutors.  This may involve supervision or the establishment of an online networking
system exclusively for the tutors to share information.


